Il.
[l
V.

VL.

VILI.
VIII.
IX.

XI.

XIl.
XII.

Next meeting:

FONDULAC
m District Library

imagine « inform « inspire

REGULAR MEETING AGENDA
BOARD OF TRUSTEES
July 31, 2023
Meeting at 6:00 PM
Kolb Memorial Conference Room

Call to Order & Roll Call
Public Participation
Administration of Oath of Office for Trustee Megan Pulling
Mission Moment
Agenda Review
Consent Agenda
a. Approval of Minutes of June 26, 2023, Regular Meeting and Executive
Session
b. Approval of Bills
Treasurer’'s Report
Director’s Report
Communication and Correspondence
a. Library Statistics
Discussion Item
a. Strategic Planning
Action Items
a. ACT 2023-0701 Approval of Amended and Restated Reciprocal Easement
and Operating Agreement
Approval of Maintenance Levy #23-316
Review of Previously Closed Minutes
Approval of Library Director Job Description

b. ACT 2023-0702

C. ACT 2023-0703

d. ACT 2023-0704
Closing Comments
Adjournment

August 28, 2023
Budget Hearing at 5:45 p.m.
Regular Meeting at 6 p.m.

400 Richland Street ¢ East Peoria, lllinois 61611
309.699.3917 phone ¢ 309.699.7851 fax e www.fondulaclibrary.org



